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Successful Digital
Transformation

The top 5 determining factors for a successful digital
transformation initiative

Jed Cawthorne, CIP MBA, Principal Evangelist
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« Yorkshireman transplanted to Canada, lives in Mississauga

« 20+ Years in Information and Knowledge Management, intranets, digital
workplace & enterprise search

« 20+ years as a member of AlIM, CIP and member of the college of Fellows
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« Most of the that time on the “buy side” working in a big university, on an
ESA space mission (Mars Express), in retail, banking and as a consultant
with insurance companies, provincial and federal government agencies
(CDN & US) and the United Nations Secretariat

« History nerd, who studies and teaches Historical European Martial Arts
(HEMA) aka sword fighting, and is a 14™ Century reenactor
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Agenda

« What is digital transformation
« Why undertake transformation initiatives
« What makes transformation successful
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We live in an mcreasmgly dlgltal world

Digital transformation is the process of using digital
technologies to improve the overall processes,
culture, services, and customer experiences

Organizations are incorporating technology into
almost all aspects of their internal and external
operations, impacting their processes and operations
significantly.

The main benefits of digital transformation are:

Modernizing & optimizing processes
Improving workflow efficiency

Strengthening security and reducing risk

Increasing business agility & profitability
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KNOWN DATA SOURCES

Numbers, values, and
information in databases and
systems.

STRUCTURED DATA

4

DOCUMENTS

Statements of work, reports,
contracts, POs, and more.

FILES

Schematics, logs, backups, @
install files, records, and more.

How big are your
icebergs?

MEDIA

Site pictures, video, graphics, &
photography, and more.

Will transformation
melt them?

UNKNOWN

Dark data, content, and
information.
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Top challenges?

* Alignment to organizational strategy

* Lack of expertise

* Change Management

* Continuous evolution of customer needs
* Cyber security & Privacy

* Budget constraints
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No ‘Digital’ transformation without considering data and information!

Actionable insights

K | )
nowledge Business Value

Application of personal
experience, know-how,
scholarship & training

Understanding
Synthesised via
personal or
organizational
experience

Information

Contextualized, processed, structured
and organized to be more easily
accessed and consumable by humans &

processes, to be useful

Context
Provided by
Metadata &

processing

Structured & Unstructured Data

‘Raw’ data — facts and figures provided to, and from
various systems or encapsulated in documents &
communications




To prepare for transformation, understand the current state:
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Understanding our data &
information

Who much of it?

Where is it all?

Who uses it, and what for?
Is it secure?

Is it well managed?

= alim

Content
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The benefits

Your digital transformation
strategy must include clearly
defined benefits for the
organization!
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Key success factors according to BCG:
Craft a clear integrated strategy
Commit to leadership

Put the best people in the right places
Adopt an agile governance mindset

Monitor and measure your progress

ok Wb~

Create a business led tech and data platform

Link to the BCG page with videos for each of the success factors



ttps://www.bcg.com/capabilities/digital-technology-data/digital-transformation/overview?utm_source=search&utm_medium=cpc&utm_campaign=digital&utm_description=paid&utm_topic=digital_transformation&utm_geo=global&utm_content=digital_transformation_group&gclid=Cj0KCQjw2cWgBhDYARIsALggUhoNM7_pEDPKfsCxiaFhALY8iYR0M0N0tnZXTrDQRI5zf1Cd7kry1NMaAr7lEALw_wcB
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Driving digital transformation

* Clear Strategy * Data/IM Strategy

* Leadership * CIO/CDO

- Talent -. * IM/IG Teams

* Agile * Culture & Processes
* Monitor & Measure * Tools & Processes

* Business focused tech * Business alignment
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Check your readiness

Strategic Vision
Scale
5
4
Strategic Culture of
Alignment Scale Innovation Scale Behing
~o—Behin
~&-0n Par
Slightly Ahead
Technol Significantly Ahead
echnology
Assets Scale Knowhow Scale

Digital Capability
Scale

Advanced Practices Council — Center for Digital Transformation Report:
Gearing up for successful digital transformation



http://www.centerfordigitaltransformation.org/assets/APC-Report-Digital-Transformation_18_r2-merged.pdf
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The tactical considerations
forIM & IG

Nothing you have not heard before:
* ECM/IM/IG is a “strategy” not a platform
* People — Process - Technology

* Project Management is important, but Change
Management is key!

* |f you cannot be truly transformational, you can still make
highly beneficial incremental improvements
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Summary

* Digital Transformation is a business strategy

* The ‘digital’ element involves us as Data & Information
Management professionals

* There are many resources to highlight pitfalls, and provide
advice on the best approaches

* Organizational culture is key, suggested approaches must
fit into your organizations way of doing things

* Take aleading role!
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