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SharePoint in Oil and Gas

 Majority if not all oil and gas operators already 
have SharePoint packaged with their 
Microsoft stack

 Investment is in the projects not in the 
purchase of a new software. This is because in 
most cases it’s a “free alternative” because 
the investment has already been made. 

 A technical support infrastructure is already in 
place and with Office 365, Microsoft provides 
the infrastructure support.  

Confidential: Not for Public 
Distribution
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DATA MANAGEMENT SYSTEM
CASE STUDY 1
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Case Study Overview

 Excel files to SharePoint

 Duration: May 2012 – To Date

 Status: Active and gathering requirements for the next version

 Users: Global data managers, geotechnical community, IT

 Cost Savings: The project was given a directive to join an enterprise 
program which would have cost close to $1million

 Key: Clear Process and Use Cases

 Main Challenge: The directive to join the enterprise program delayed the 
project delivery by nearly a year.

 Main Success: The interface looks highly customised but it passed 
SharePoint and other corporate audits. This was presented at a Houston 
conference by one of the Vice President of the company and declared as 
the company’s Competitive Advantage
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Case Study Overview
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Data Management System
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Data Management System
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Data Management System
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ASSET DATA PORTAL
CASE STUDY 2
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Case Study Overview

 Portal migration from MOSS2007 to SharePoint 2010

 Duration: 6 Months

 Status: Active 

 Users: Global 

 Cost Savings:  Since the portal is just a link to content hosted in various 
structured and unstructured repository it is not affected by the IT 
infrastructure changes.

 Key: Simpler Interface, Accurate GIS data, Named contact person

 Main Challenge: User Preferences

 Main Success: It has become a template and proof that SharePoint can 
integrate with their GIS application
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Asset Data Portal
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INCIDENT/RISK MANAGEMENT 
SYSTEM

CASE STUDY 3
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Case Study Overview

 Excel file process to SharePoint 2010

 Duration: 8 Months

 Status: Active and planning for the next phase

 Users: Global 

 Cost Savings:  They were about to purchase an off the shelf system costing 
them approx. $500k. They’ve realised that they will only use 50% or less of 
the system’s functionality.

 Key: Tailor fitted for their requirements, the forms are simpler yet familiar, 
the supervisors and managers got the reports they need in real-time. The 
interface gave the users the info they need. Tracking is automated via the 
workflows.

 Main Challenge: The quick user uptake was unexpected , they are now 
facing archiving challenges.

 Main Success: The user uptake was quite high due to accessibility and 
most users found it easier to use.
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Incident/Risk Management System 
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BUSINESS MANAGEMENT SYSTEM
CASE STUDY 4
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Case Study Overview

 Agility to SharePoint O365 migration

 Duration: 6 Months

 Status: Active

 Users: UK

 Cost Savings:  Derived from the decommissioning of Agility.

 Key: Simpler interface which changes based on user role

 Main Challenge: SharePoint was quite new to the company so the back-
end support was straight to Microsoft. We were teaching them while we 
develop the solution. Main administrator was new and unfamiliar with 
their internal process.

 Main Success: It addressed the challenges they had with Agility, users 
prefer the simpler yet more informative interface and they can maintain 
the system internally.
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Business Management System
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Business Management System
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LESSONS LEARNED
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Lessons Learned

 Partner with a company/consultant that knows 
and has experience with how you want to extend 
SharePoint

 Use the power of use cases
 Use of Agile or hybrid project mgmt. 

methodology
 An effective user adoption strategy
 Use the Paretto 80/20 rule and keep 

customisations down to 20%. If you go above 
20% you need to have a support strategy for your 
solution on top of the IT infrastructure support

 SharePoint will not create your processes.
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THANK YOU


