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JUMPING FROM A PLANE! POPS: a 
digital transformation case study

KEYNOTE SPEAKER

SABY WARAICH



Full Name 
Sarabjeet Singh 

Waraich

#SELFIESABY
Who is 
Saby?
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PORTLAND
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LEADERSHIP 
COACH & TRAINER
Don’t Adopt The Monkey





$191 million 
collected in 
permit fees



$3.03 billion
in construction 

value



12

7 Bureaus
Bureau of Development Services | 

Bureau of Transportation 
Bureau of Environmental Services | 

Fire & Rescue 
Housing Bureau | Parks & 

Recreation | Water Bureau



• Reduce Staffing Level & 
Re-organization

• Explore Tech 
Improvements

• Explore other 
jurisdictions (UT and 
Winnipeg)

• State’s e-Permitting 
System Accela as a 
possible solution

• City Ordinance Sole 
source with Accela

• Commissioner 
reassigned

• Re-evaluate Accela
• Open & 

competitive RFP

• Contract negotiations 
started

• System Vendor and 
Avolve ProjectDox. 

• System Anticipated 
Go-Live 2014/2015

2008

• ITAP work started
• Total Cost: $11.3 

million 
• Vendor Cost: $7.8 

million
• Vendor Resource 

turnover
• Project Schedule

• Program stopped
• Contract not renewed
• Program Assessment 

– VIE
• Discovery Project

• New Leadership

2010 2014

2012 2016

2018

TIMELINE









POPS Program Priorities

ePlan Review

Development 
Hub PDX

Contractor App

A7 Migration

Inspection 
Scheduling

Inspector App

External Customers: 
Public at large

Internal Customers: 
City employees



Digital transformation is difficult

ORGANIZATIONS DON’T CHANGE. 
PEOPLE DO.

84% of digital transformations fail

92% of these failures are due to 
PEOPLE issues

52% of these are due to POOR 
COMMUNICATIONS



LESSONS











PROGRAM 
HISTORY



BEHAVIORS TO BUILD TRUST?

Mentimeter Exercise

Go to menti.com  Add in the menti code 2459 1154





Media

Elected Officials

Bureau Leadership

City Leadership

Friends and Family











SUCCESS
STRATEGIES



In control

Feel safe

No unknowns

Other’s opinions

Lack self-confidence

Excuses

Set New Goals

Find Purpose

Live Dreams

Deal with challenges

Extend Zone

New Skills
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TWO IN 
THE BOX





INCREMENTAL
/

BIG BANG 



S

B

A

R

Situation
A concise statement of the 
problem

Background
Pertinent and brief information 
related to the situation

Assessment
Analysis and considerations of 
options – what you found/think

Recommendation
Action requested/recommended –
what you want





WE APPRECIATE
YOU!





SUMMARY
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S A B Y  W A R A I C H

linkedin.com/in/waraich

www.sabywaraich.com

@SabyWaraich


